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Covid-19

3

Ensuring operational

continuity



685 people

teleworking

726 People working

on-site

1.571 workers

inoculated

686
PCRtestsperformed

on essential
personnel

7,067
Saliva tests, 

performedon
essentialpersonnel

92% of

essentialworkers
vaccinated

1
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Covid -19: Corporate Measures
Operational Continuity

Preventive strategy in advance

Focus: Psychological support and 

health surveillance

Health survey

Operational continuity for the city
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Diciembre | 2020
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Climate Change 

Challenge

Impact on water availability



Historical
97,5 m3/ seg

2020
43,8 m3/ seg

-55%

Low rainfall: lower 

availability of our rivers 

that supply the MR as well 

as the natural renewal of 

El Yeso.

Historical
5,2 m3/ seg

2020
1,7 m3/ seg

-67%

A phenomenon that has accelerated 
in the last decade

combining scarcity with episodes of high turbidity
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An ultimately accelerated phenomenon
combining scarcity and episodes of high turbidity

V In the last decade the Metropolitan
Region (2009 - 2019) has been involved
in a period of unprecedented drought,
which has been reflected in a decrease
in rainfall .

-60%

1820
466 mm/ year

2020
187 mm/ year

El Yeso, October2020
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Surface sources provide 79% of the water resources for Grupo Aguas' operations. However, part of this volume has been 
acquired from other users.

Year % Water Rights
% Real caughtfrom

Maipo River

2019 25,6 43,6

2020 27,5 40,9

2021 27,6 30,5

Year
% Surface 

Water
RightsAA

% Surface 
Water

Purchased

% 
Underground

Water

2016 83 3 14

2017 85 0 15
2018 57 26 17

2019 49 32 19
2020 43 36 21
2021 43 36 21

MANAGING BASIN OF MAIPO RIVER
EXTREME DROUGHT 2019-2021: Supply doesn ´t meet demand

03

OwnSurface WaterProduction PurchasedSurface Water UndergroundWater

* 2021Dataasof March,31.



AGREEMENT WITH USERS OF MAIPO RIVER

Measuresand 

investmentsto face

theimpactsof

climatechangeon

water availability

Reuseof treated

water from

biofactories

Construction of 

deep wells on the 

aquifer under the 

Metropolitan 

Region

Infiltration pools to 

recharging and 

store purposes in 

surplus periods 
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Ensures availability of 

surface water resources 

for Aguas Andinas

Water purchase prices 

according to market 

conditions 



WE MOVE FORWARD IN THE DEVELOPMENT OF SOLUTIONS

9

Integration of concrete and innovative solutions

Reuse Purified
Water

Wells of Antonio Varas

Hydric Efficiency Plan

Efficiency Plan in Production 
Plants

Advanced
Management of

Wells

Sounding Optimization Plan

Wells of Lo Mena

US$ 250 million
In climate change works

Concrete Investments of

310-340 Hm3/ year
To 2030

Increase of supply
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Upgrade of Plant Padre Hurtado:

We are expanding its production capacity and

renewing its technology, in order to strengthen the

supply for more than 1 million inhabitants of the

communes of La Reina, Ñuñoa , Providencia, Vitacura ,

Las Condes and Lo Barnechea

New backup Wells in Cerro Negro / Lo Mena:

We are building 14 new wells more than 300 meters 

deep to strengthen the service of the communes of 

the south -west sector of Santiago.

We have important works in progress
To expand and strengthen the supply in the city

Proyecto El Manzano - Pirque

It will increase the autonomy of the city until 48 hours

committed to the authority and up to 3 months the

autonomy of Santiago, benefiting more than 1 million

customers .

It will allow the capture of raw water from the El Yeso

river, 5.7 km from the Independent Take.

1.5
M3/S

Production

Capacity

48
hr

Autonomy

+1
lt/S

Production
Capacity
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WE HAVE INVESTEDIN RESILIENCEWORKS
Strengthening autonomy in the event of high turbidity episodes in rivers

Phase 1: 2013

Autonomy

Increase from 4 to 9 hours

Autonomy

Increase from 9 to 11 hours

Intermediate Phase: 2018

Autonomy

Increase from 11 to 34 hours

Phase 2:2019

Reserve of 1,500 million liters of water

Investmentof $ 77,500 million

Fundamental infrastructure to face Atmospheric 

River

In 7 years, we increased Santiago's resilience by 

30 hours
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FINANCIAL 

SUMMARY



MAIN FINANCIAL FIGURES

Quarterly figures

P&L (Million Ch$) 6M 2021 6M 2020       % Var.

Operating Revenues 256.948        243.681         5,4%
EBITDA 139.362        136.967         1,7%
%EBITDA/Revenues 54% 56%

EBIT 105.522        103.504         1,9%
%EBIT/Revenues 41% 42%
Net Income 58.291          62.329           (6,5%)

Net Income Isoperimeter (net from ESSAL's sale effect) 58.291          59.709           (2,4%)
CAPEX 68.405          44.385           54,1%

Jun.2021 Dec. 2020       % Var.

Net Debt (Jun.2021 vs. Dec 2020) 948.879        898.638         5,6%

P&L (Million Ch$) 2Q 2021 2Q 2020       % Var.

Operating Revenues 120.405        102.832         17,1%
EBITDA 57.706          47.239           22,2%
%EBITDA/Revenues 48% 46%
Net Income 19.951          16.189           23,2%
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Revenues driven by higher average rates and non-regulated revenues, offset by the loss of volumes (-0.9%)

REVENUE EVOLUTION

OperationalCostsReimbursement: $ 5.698million
Agreementswith developers: $ 1,902million
Homeservices: $ 1,193million
Unregulatedsubsidiaries: $ 1,241million
Healthinfrastructuremodifications: $ 583million
Others: $ 443million

-2.6 Hm3; -0.9%vs2020

Residentialcustomers+ 0.8%
Non-residentialcustomers-7.2%

AguasAndinas
-3,0%(mar-20)

AguasAndinas+1,6%
Collectionisauthorizedin November2020
(noeffect from Marchto October2020)

AguasAndinas
+2,6%(mar-21)
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higher bad debts and operating costs

2,9%2021vs2,4%2020
(% over revenues)

Å AtmosphericRiver$(429) million
Å CollectorSanBernardofor $ (181) million

Å Clients (cut / restatoration, meter 
replacement, collection services)

Å Lower general service expenses and 
administration expenses

Å Purchaseof water $ (1,827) million
Å Electricity $ (528) million mainly associatedwith

higheraveragerate from regulatedcustomers
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Å Expenses growth 
associated with CPI and 
higher activity

Revenues Network and 
equipment

maiteneance

Water
purchases

and electricity

Non Sanitation
operatingcosts

Uncollectable Insuranceand 
Contributions

Contingencies Personnel Lower
Costs

CovidDirect 
Costs

Other


