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Covid-19
Ensuring operational

continuity
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Covid - 19: Corporate Measures :
Operational Continuity
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Safeguardingworkers' 
health

Helping to contain the 
spread of the disease

Ensuring continuity of 
supply to the city

Empathize with customers, 
suppliers and communities.

WORKERS

Medical staff for 
worker consultations, 
symptom tracking and 
case traceability. 

Adoption of security 
measures.

More than 700 
workers in 
teleworking mode.

Daily health 
surveys for 
symptom 
detection.

More than 300 
workers in 
voluntary 
confinement 
program

Support for 
vulnerable 
customers.

More than 8 
millions of 
attentions through 
digital channels. 

Suspension of 
supply cut-off. New 
debt regularization 
agreements.

CUSTOMERS SUPPLIERS COMMUNITIES

Signing of 
agreement for 
continuity of 
payment for 
employment 
protection. 

Vaccination 
campaign to 
communities (flu).

Campaign to help 
Fundación Las 
Rosas

Collaboration agreement 
with Fundación Techo-
Chile that allowed to carry 
water to different camps 
in the MR, 
#ChileComparteAgua.



Peak of: 
Å 756 people 

teleworking
Å 300 essential 

people confined 

Å 1348own workers 
inoculated to date 

(78%)
Å 394 with second

shot (23%) 

Covid -19: Corporate Measures
Operational Continuity

Preventive strategy in advance

Focus: Psychological support and 

health surveillance

Health survey

Operational continuity for the city

Á 686
PCR testsperformedon

essentialpersonnel

Á 1.276
Saliva tests, performed
on essentialpersonnel

Á 51
Critical workers of contractor 

personnel vaccinated

Á 82%

of essentialworkers
vaccinated

Á 695
People workingon-

site
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Climate Change 

Challenge
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Impact on water availability
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Challenge : Climate change
Impact on water availability

-57%
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Precipitation in Santiago 1824 - 2020

Precipitación Anual Promedio Media Década Tendencia de la muestraSampletrend

2010-2019
199 mm/year
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A phenomenon that has accelerated in the last decade
combining scarcity with episodes of high turbidity

Episodes of high turbidity 1990 ð2021

Santiago 

(2019) Chile
78 mm Riad (2019), 

Saudi Arabia
92.5 mm 

... and threatening the city's supply sources.

Historical
97.5 m3/ sec

2020
43.8 m3/ sec

-55%

Historical
5.2 m3/ sec

2020

1.7 m3/ sec

-67%

CETAQUA: òThe 
contribution of 

glaciers to river flow 
will decrease up to 

75%.ó
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Maipo River Flow Mapocho River Flow
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We have invested in resilience works
strengthening autonomy in the event of high turbidity episodes in the rivers

Phase 1

VConstruction of 7 new wells.

VConstruction of 14 tanks of potable water

storage .

VConstruction of a 5 km subway pipeline

between the El Yeso reservoir and the Las

Vizcachas potable water production

complex .

Operation : 2013

Autonomy

Increase from 4 to 9 hours

VEnabling of 16 groundwater extraction wells.

VConstruction of 9 tanks of potable water

storage .

Operation : 2018

Autonomy

Increase from 9 to 11 hours

Interim phase

VConstruction of 6 mega reserve tanks in 

Pirque , to store raw water from the Maipo

River in normal times, which can be used 

to produce potable water in emergency 

situations. 

Operation : 2019

Autonomy

Increase from 11 to 34 hours

Phase 2
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Inauguration: Mega Tanks of Pirque
Start of operations in February 2020

We have increased Santiago's autonomy from 11 to 34 hours.

1.500 million liters of water reserve

Investmentof $ 77.500 million

Fundamental infrastructure to face: Atmospheric River

In 7 years, weincreasein 30 hoursthe resilienceof Santiago



MeteorologicalEventAtmosphericRiver
Indicatorsand characteristics

One of the 3 most intense 
stormsin the last 100 years.

100 mm of accumulated 
rainfall during the entire 

event.

10
mm/hr rainfallintensityat El 

Manzano station.

Melting of snow 
accumulated after the 

Atmospheric River 
causes material 

entrainment and new 
turbidity peaks in 

rivers (February2 to 8)

MeteorologicalEvent
AtmosphericRiver

(January29 to February1)

Snow cover 
increased from 2% to 
56% after the event.

PirqueMega-
Tanks:Fundamental

work to face the 
climate crisis without 

massive supply 
interruptions



There is still some way to go
For a more resilient city

2019

+ 270 l/s

2020

+ 1.000 l/s

2021

+ 1.750 l/s
2022

+ 1.500 l/s

V Wells

V Waterefficiencyplan

V AVOTanks

V Other wells

V SanAntonioTank(approvedtariff)

V SanEnriqueTank(approvedtariff)

V Completion of Padre Hurtado plant

V Start of treated wastewater reuse work 
(requestedtariff)

V El Manzano Proyect- Pirque
From48 hoursto 3 monthstheŎƛǘȅΩǎ

autonomy

2024

+ 1.500 l/s

V Wells

V Start of Padre Hurtado plant expansion (requested
tariff)

V Tanks

V Othersofwatertransportation

V LoMenaWells(approved tariff)

V Waterefficiencyplan

V Padre Hurtado plant filters

V Progress of treated wastewater reuse work (requested tariff)



FINANCIAL 

SUMMARY

Didac Borrás G. 



COVID impact of ($36,949)

million net .

Settlements subscribed with

SERNACand CONADECUSfor

cutsin 2016 and 2017 with an

impactof ($11,000) million.

March | 2021

Keys of the period

Mega Drought implied higher 

costs of ($6,274) million.

Capex of $124,620 million, in 

a continuous investment 

commitment.

Recognition in tariffs of the VII 

tariff process and start-up of 

Pirque.

Sale of ESSAL is completed, 

with a net result of $7,325 

million.



EBITDA without extraordinary effects increases by 1.5% compared to 

2019. Net debt decreases by 2.6%.

March| 2021

MAIN FINANCIAL FIGURES

Figures do not includeESSAL

*Adjusted EBITDA is obtained discounting COVID net impact, SERNAC - Conadecussettlement, and Mega Drought.


